ADOPTED - MAY 24, 2016

AGENDA ITEM NO. 17
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ENTERING INTO A THREE-YEAR CONTRACT WITH FILE SAFE, INC. FOR THE TRANSPORT, STORAGE, AND RETRIEVAL OF CERTAIN VITAL RECORDS OF THE INGHAM COUNTY CLERK’S OFFICE 
RESOLUTION # 16 – 220
WHEREAS, approximately 600 books of birth certificates, death certificates and marriage licenses are currently stored in the vault within the County Clerk’s Office located in the Historical Mason Courthouse; and

WHEREAS, the capacity for any future storage has been reached to the extent that the Facilities Director has recommended storing the vital records in another location; and

WHEREAS, the Facilities Director was not able to locate space in existing county facilities to accommodate the vital records stored in the Historical Mason Courthouse; and

WHEREAS, the Ingham County Clerk has determined that contracting with File Safe, Inc. to store the vital records is the best solution to store the already-imaged files in a secure and climate-controlled environment; and

WHEREAS, the County Clerk has followed the county's purchasing policy by working with the Purchasing Director to develop, implement and oversee an RFP process; and

WHEREAS, the County Clerk and Chief Deputy County Clerk conducted site visits to both storage facilities that presented proposals during the RFP process; and 

WHEREAS, the Ingham County Clerk recommended File Safe, Inc. be awarded a three-year contract based on the RFP evaluation due to its superior results in project approach, experience, qualifications, references, and cost; and

WHEREAS, File Safe, Inc. has estimated the packing and barcode tracking of the vital records to cost approximately $1,800.00; and

WHEREAS, File Safe, Inc. has estimated the cost to store files would be $300.00 per month, and the cost to retrieve the stored files would be $2.00 per file; and 

WHEREAS, File Safe, Inc. has estimated pickup and delivery costs of future transfers of records to be $250 per year; and

WHEREAS, it has been determined that it is prudent to implement this storage project immediately; and

WHEREAS, funds have not been approved in the Ingham County Clerk’s 2016 budget specifically for off-site vital records storage, however, the estimated over-all cost to implement this resolution for the remainder of 2016 (June-December) would be no more than $4,150; and

WHEREAS, the Ingham County Clerk has been recommended that funds totaling $4,150.00 be utilized through a line item transfer from the approved 2016 capital budget for electronic imaging (transition to Onbase) as the imaging project specific to the County Clerk’s Office has been placed on hold; and

WHEREAS, funding for the remainder of the contract (2017 and 2018) would be handled through the normal budget request process.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves entering into a three-year contract with File Safe, Inc. in an amount not to exceed $2,050.00 per year for packing, barcode tracking and pickup, and delivery of the vital records.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves entering into a three-year contract with File Safe, Inc. not to exceed $5,400.00 per year to store and retrieve vital records.

BE IT FURTHER RESOLVED, that $4,150.00 of the 2016 budgeted amount of $30,000.00 for electronic imaging (transition to OnBase) be transferred for use to pay the estimated over-all cost for the remainder of 2016 (June-December).

BE IT FURTHER RESOLVED, that the Ingham County Controller/Administrator is hereby authorized to make any adjustments to the 2016, 2017 and 2018 budgets necessary to properly budget and account for these expenditures.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary documents on behalf of the County after approval as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Nolan, Koenig, Celentino, Hope, Maiville

            Nays:  None     Absent:  Bahar-Cook, Tsernoglou     Approved  5/17/2016

FINANCE:  Yeas:  Bahar-Cook, Tennis,  Crenshaw, Anthony,  Case Naeyaert

                      Nays:  None     Absent:  McGrain, Schaferr     Approved  5/18/2016

